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Our aim: To improve the lives and wellbeing of
everyone in our community.

Formed in 1999, rebranded
recently as we do a lot more
than transport.

Our patch is bigger than greater
badenoch and strathspey London and many are in

com v Unlt transport poverty.
conn g IOnS

Resident population of around
15,000 people.

8 P/T staff, 60 volunteers, 350

regular service users. g 2
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The challenges that we are all facing

" Focus on survival and resilience rather than growth.

= A drive by funders for more robust evidence of impact and
value for money.

" |ncreased accountability, greater expectation of transparency
and reporting.

= An intensified focus on collaboration.

Source: The Challenges of Leadership in the Third Sector, Julie Hodges and Brian Howieson, European Management Journagz
35(2017).
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Survival and resilience

DONUT OF ACTIVITY

People

Planet Profit

WILL DO

COULD DO

WON’T DO

* Paid extra for
» Skills available
* Resources available
« Don't have skill set
« Outwith charity’s
remit/charitable
purposes

+ Delivered as part
of agreed
contracts




badenoch and strathspey
com

unlty
conn){lons
4)

Evidence of impact and value for mone
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MEASURING UP

The CT Social Value Toolkit

! A

|
Annual social value
It was great getting to see the £366,420
. £400,000 M Increased independent living
outside world! Put me down for
every week please £350,000 -
W Reduced direct health care
costs
£300,000 -
IMPACT H+l§2 ; [‘\?;N H Increased social interaction
intended / unintended £250,000 -
I Improved affordability of trips
OUTCOMES D|f.fe'rences your £200,000 - for voluntary / community
activity has made groups
I £150,000 - B Increased volunteering
OUTPUTS .Needs resources
ACTIVITY time, money, people
skills, equipment, £100,000 -
= measurabl u I buildings, partners

NEED £50,000 -

£0 -

Annual social value

B Improved skills of staff and
volunteers

" Reduced indirect health care
costs



badenoch and strathspey

com(Y)unity

conn¥Yions
%

Increased accountability and reporting

Treadmill & Hamster wheel

Relationships, reputation
and building trust

Effective governance — help
and upskilling

Data and systems — efficient
reporting
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More focus on collaboration =

" Transport is the building block
of good health and wellbeing.

= Currently around 20 partners
in place — always developing.

= Creative approaches to access
more resources.

Working with :
nghland / {@g&%mumw

dsalr O




badenoch and strathspey
com(y)unity
conn¥{ions’,

7

Thanks for listening

WWW.bscx.co.uk

Donald@bscx.co.uk

Tel: 01479 810004
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http://www.bscx.co.uk/
mailto:Donald@bscx.co.uk
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