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Exploring and Enhancing Community Bus Routes

This project seeks to,

* Examine the operation of community bus routes, focusing on
understanding who is running these routes, the types of routes
being operated, and the permits or licences being used.

Outputs

* Report will provide actionable recommendations for CTA, and
stakeholders, to improve the knowledge and usage of S22 permits

* Case studies that offer insights into the benefits, challenges and
modes of operation.

Focus on collecting evidence and insights from

* East Midlands, East of England, South Central, South East and
South West Peninsular
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Summary of what we know

147 operators, holding 784 Permits
24% of English CT operators now run Section 22 services

61% of those services include flexible routing.

54% operating over 20 years

These aren’t new experiments

They’re established, trusted services. And they’re growing: 14% of
operators have launched services in the last five years.
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Replacing Public Services

One passenger described it
as ending 5 years of
lockdown and that view is
typical in the villages served.

A couple of routes
have been taken
on by our local CTA
after commercial
operators stopped
running them. They

46% of LA's have 58% of CT

are small, seen CT delivering Operators have

infrequent routes, services in response replaced or

but show the to reductions in supplemented a

potential for CTO's c°mmerc;al:’°r public bus service
. , supported bus

tofill this gap. ey

We replaced services that covered rural villages were run one day
a week by commercial services. With out us these villages would
have become totally isolated.
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Operating Services

Funding community bus services

790/ of Operators had one specific income stream
' 0 that if lost would prevent the service operating

Fundraising
34% LA Contracts

43%

What are the biggest operational challenges faced in running community
transport services

mg%mg Securing funding
mmm@m Recruiting and retaining drivers
mmm%m Maintaining vehicles
m@@ @ @ Generating passenger numbers
mmm Em m Navigating regulations (e.g. permit requirements) Ot o

46%




Views from Local Authorities

What are the main strengths or benefits of effectively engaging CTO's in public
transport delivery

Ability to serve areas not covered by commercial or council-run services 96%
Strong local relationships and understanding of needs
More flexible and responsive to changing transport demands 54%

Trusted by users, particularly older and vulnerable residents 92%

What are the key challenges in engaging CTOs more effectively in public
transport delivery

Potential to innovate and pilot new models (e.g. DDRT) 67%

Cost-effective supplement to traditional public transport 58%
Limited awareness of their potential 25%

Contribution to wider social, health, and inclusion goals 79%

Lack of internal resources to manage partnerships

0% 20% 40% 60% 80% 100%
Concerns about legal or regulatory responsibilities 33%

Perceived inconsistency or capacity of CTOs 46%
Coordination between different providers/CTOs 33%

Lack of passenger demand evidence 42%

Funding Limitations 54%

0% 10% 20% 30% 40% 50% 60%

england’s community transport secte



Next Steps

Survey - Case Studies &

Creating a strong picture Resources Produced
January - March

Desk Based Research - Interviews -

Who is out thev Getting the Detail
October - January conneCling
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Rural Bus - Using the shadow network in Dorset

* In 2016, Dorset Council could no longer fund its 1-day a week
bus services, with scores of villages losing service altogether

» Highest impact on older and disabled people

* Dorset Community Transport (DCT) has gradually replaced these
services — reconnecting communities with 22 ‘PlusBus’ routes

— Made possible through using school service ‘shadow network’ contract vehicles,
staff and overheads

— Funded by farebox revenue with contributions from parish/local councils
— Designed in partnership with parish councils and the community

» Developed on the initiative of DCT, outside of transport planning
O * Replicable model — but dependent on unrelated school contracts
ECT

Charity
Making journeys possible



Rebuilding a rural network

* Reconnects villages with nearby towns

» Services either weekly or fortnightly

ECT/ Charity

Making journeys possible
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